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What We Do

Resume Writing
Resume

Federal Resume
Curriculum Vitae
Cover Letter

LinkedIn Profiles

Job Search Coaching

Interview Preparation

Mock Interviews

Skill Assessments

Goals & Values

Job Search Strategy

Salary Negotiations

Other Related Topics



You Landed 
Your Interview: 
Change “We’re 
Hiring” to 
“You’re Hired!”

Learn about a typical interview process along with 
techniques and tips to stand out. Nerves can get the best of 
us so familiarize yourself with some possible surprise 
questions to limit the roadblocks in a time of stress. Embrace 
the three P’s (Preparation, Performance, and Post-Interview) 
and you’ll be on the right track to hearing “You’re hired!”

Objectives:
• Learn the 3 Ps (Preparation, Performance, Post-Interview)
• The STAR Method
• How to “brand” yourself
• Salary Negotiation



The 3 Ps 

Preparation, Performance, Post-Interview



The 3 Ps: Preparation

Types of Interviews
Screening

One-on-One

Sequential

Panel

Group

Research the Company
Missions & Values

Latest News

Interviewers



The 3 Ps: 
Preparation

Practice!

Dress Appropriately

Arrive 10-15 minutes early

Bring a notebook and pen

Bring copies of your resume

Be concise and confident (watch your body language)

ASK QUESTIONS



Performance 
– Benefit 
Statements

What is your value to the company?



Perform:  Answering in a Benefit Statement

Q:  What Motivates You?

1. “I know I’m doing a good job when I receive promotions 
and pay increases.”

2. “I enjoy helping others and it makes me feel like I can 
make a difference.”

3. “Interacting with others on the team and learning how to 
best leverage our abilities motivates me to bring my best 
effort every day to the job.”



Perform:  Answering in a Benefit Statement

Q:  What is your greatest accomplishment?

1. “My high school wrestling team won state my 
senior year!”

2. “I received an employee of the month award for 
excellent customer service.”

3. “Seeing the project we all worked so hard on for 
months finally go-live for the customer was very 
satisfying for everyone on the team.”



Performance –
Ask Questions

What are the challenges facing this position?
What is the most important project the team is 
planning right now?

What are your immediate goals and priorities?
How is success measured?
What can I expect as the next step in the 
process of obtaining this position? 

What is the timeline for your decision?



The 3 Ps: 
Post-
Interview

Thank you notes 
Be personable, don’t send a “canned” response

Thank

Notify your referencesNotify

Reach out if they haven’t responded by the 
date they gave youContact



STAR Method

Situation

Task(s)

Action(s)

Result(s)



Why is the STAR Method Important?



Q: Tell me about a time when challenge at 
work (i.e. with a colleague, supervisor). 
What happened? What was the result?

Time to be a STAR…



STAR Method Example #1

Competence: Ability to Innovate

Situation I was part of the Customer Service team. We experience poor customer satisfaction and several customer 
complaints due to the inconsistency of the level of service.

Task Being one of the most senior team members, I was asked to propose ideas on how to improve the situation.

Action First, I reviewed the results of the customer surveys and collected data about what the dissatisfaction was 
about. Then, I called a meeting with my peers and I asked their input through brainstorming ideas. Finally, I 
implemented five ideas supporting service improvement and a plan to measure future performance of our 
Customer Service team.

Result The number of complaints decreased by 20% in the month following the implementation and by 50% three 
months later.



STAR Method Example #2

Competence: Collaborative, Mentorship, Leadership 

Situation Two store managers in my area were asked to work together on a project for Head Office. They had differing 
views about how to implement a new procedure and were vocal in Area meetings about their disagreements. 
This caused tension on the Area and led to a lack of buy-in to the new procedure from the wider team. They 
risked delaying the project launch which would raise concerns at the Head Office.

Task Firstly I had to understand why the conflict had arisen and consider what could be done to find a common 
ground. This had to be done quickly to avoid missing the implementation deadline. A new strategy had to be 
communicated to the wider team to alleviate any concerns they had about the imminent change.

Action I spoke to both Store Managers individually to understand their opinion. I sought advice from the project team 
Head Office to clarify certain points and alleviate their perspective concerns. I met with both and directed them 
to a new approach. I set clear targets about what they needed to achieve.

Result By acting as an intermediary, I was able to provide clarity and get additional information to help reach common 
ground. I supported them to put a plan in place which alleviated some of the pressure they felt in delivering the 
project. By communicating more clearly with the wider team, they were able to get more streamlined. The 
project was implemented on time and was viewed as a success by Head Office. 



Q: Tell me about a time you took a 
leadership role on a project?

Time to share how you shined…



STAR Method Example #3 (Entry-Level/Student)

Competence: Ability to Innovate

Situation During my sophomore year at Purdue I was appointed chairperson of the XYZ Committee at my residence hall.

Task The committee was responsible for organizing a Woman’s Health  Fair to bring community resources within the 
reach of hall residents. 

Action I first led the group on an analysis of similar events that we wanted to see 300 attendees and representatives 
from 10 community organizations. I organized the committee into a marketing subgroup and a community 
outreach subgroup each responsible for achieving the afore-mentioned goals. 

Result In the end, the event was a great success. We had 500 attendees and representatives from 12 community 
groups. The fair was later chosen for the “event of the year” award amongst all residence hall events that year. 



Brand/Rebrand Yourself

• What role are you applying for?

• Are you using industry keywords/buzzwords?

• Is your resume and LinkedIn focused?

• What makes you unique and stand out?

• What are your transferable skills? (i.e. electrical lineman)

• What have you been recognized for? Complimented on?

Balance Careers Article: https://bit.ly/2ZJ079m



Salary Negotiation – Rejections

Thank them for their timeThank

Ask for feedback (you won’t always get it)Ask

Express interest in future positions – leave the door openExpress

Reflect about - What went well? What didn’t?Reflect



Salary Negotiation – An offer

Salary

Bonuses/Other

Benefits

Time Off



Salary Negotiation – The Counter

Pick the most important

Be reasonable

Do not state a specific amount

Be prepared to accept or decline the offer on the spot



Thank you again for the generous offer for the Project Manager role. I’m very 

excited to join the team in two weeks. I’ve reviewed all of the compensation and 

benefits and my only question is if there is any flexibility with ___________?”



Typical questions
• Tell me about yourself.

• What is your greatest strength? Greatest weakness?

• Tell me a time when….
• You had a conflict with a customer/colleague/supervisor?
• You had to prioritize projects with no clear direction and ambiguity? 
• You made a mistake? How did you fix it?

• Why do you want to work for us?/Why should we hire you?

• What unique qualities would you bring to this job? 



The Good, the Bad & the Hired –
The Interview (By: Global Reed)

https://www.youtube.com/watch?v=EAqAgM_tfmU

https://www.youtube.com/watch?v=EAqAgM_tfmU


Q & A
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